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MEMORANDU, FOR:  Asslatant Director, Gk
2geistant Directer, LD

SUBJECT WIS Progren - Curtailment of Schedulsd servosucilon
of Coples for LDisseminetion amd Jtorane

i. Toe HIY progrem as presently planned, provides 1or tie repro-
duction ¢f approximately 900 sets, for distribution ic tie IAC agencles
in accordasce with their respective statepests of resuirements. 7his
total represcats sche reduction in requirements es originally steved,
but & curscry examination by CUAFS, indicates thst tie acbove-stated
total far exceeds the number of coples which should be sepwroducad at
this time, and therefore that a drestic reducidon shwuis be applied
mﬁi&'ﬁ%lﬁ )

2. 48 a basic principle, it is held that the tota: number of
coples iritially reproduced should be limited strictli; tc such as will
ve required Jor sctual use yhen iosued. Copies in excens of this number
from & praciical poiat of view will never Le meintaine ) cwrrent 1o ac-
cordance with publisbed reviasious. Insteac, they wiil ve placed in
dead storage, and comsequently will enjoy little value st sume future
mobiligation date, In ell vrobability this insciive gtock will never
e issued for use. A& reprinting will oe required in Groer to satlafly
mobilization needs in sny eveat; and, furthermore, tue wmber of coples
which will be needed to satisfy this regulremert far ¢xceexis such as
can be slored now. It 1s estimated that cne set of HID volumes wild
require epproximately 100 running feet of shell spacc.

3. In time of pesce, it is opined tzat actual use or the RIS
tomes will be limited to hish-level, strategic planning mroups, sad
even thece users will not generally have oceasion to rever ¢ the great
mass of cetail presented. The users for wiem this deuail 1z essentiad,
primarily, ere the Isgiical planrers of which there are ncne in time of
peace (practicelly speaking).

Le It 13 further helieved that & proper wtilization of avellsble
manpower, funds, and facilitles dictates Lietl toe emplasis should be
slaced upon the preperation of the substantive manusciipt, in conirast
with the presently scheduled reproduction of a large nwsber of priuted
copies characterized by & high stendard of bockbindls; craitemansiiy.
sdoption of a reproduciion process which utildzes tha tipe ariter or
some such relatively simple and inexpensive asystem, will enable the
gtorage of stencils or mmeter sheets durabie encush ané resdlly svall-
able for the initial guick reprotuction of toplas in un CHETEENCY.
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This method also will groatly facilitate a comtimel revisien of the
original manuscript. Accordingly, it 1s believed that s cosily, complex
Printing procass which does nol lend itself te ths expediticus reproe
duction of coples at some fatwre date, in comsequence of o exlsting
emergancy, should bde discontinued (except for waps sad choots)e The
foregoing argapent 18 not intended to militate agminst recuanition of
the fact that ultimately recourse mat be had to the priatin: process
to produce the NIS accordins tu such standard and 1n sufficisntly larce
guantity, as o satisfy operasicnal requiresmentis in wertlse,

5« ‘The K3 has oztablished an "Area Pricrity™ assimpent which
is to control the order of urepavetion of mamuseriy:. It uppears that
this pricrity should be reflected in the mmber of conles ruproduced
upon each of the several aress, and in the selection of dist-{buteses
%o recelve such coples.

2y Concluding from the roresoing: 1t 13 the opinien oF ©0AS that
the orizinal mublication of the NIS for peacetime use ahould be limited
10 & seximup of about 100 conles,

T+ Uther matters which should be considersé are methudn of proe
duction of a duplicate of tiw: maater stencil or plate which rould be
kept at the Puntagon for fuowre use to facilitete gquick renrcduction iu
time of need; and the necessity of the present system which vegulres a
great mmber of manpower hours Tor substituting sew pages when changes
cecur rather than the issuance of ammual supnicments to beins @ o
date the basgic volumes.

Se CUAPY will csll a conference, to discuse the sublocs matter
conteined in this memorardun, st an oarly date,

Washington Post clipping
on original re Agency
Stocks for 247 years. PRESCOTT CHILDS , ijef
Coordinstian, Cperaticns
and rolicy SbaT
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10 March 13950

HEMORANDUM FOR RECORD
SUBJECT s The Dissemination Phase of the NIS Propran

RENCLOSURE$ Iraft Memorandum to AD/OR¥ and AD/OCD, subject
g8 ahove

1., The enclosed paper 1s written as the draft of a
memorandunn that could be sent to the AR/ORE end the AD/OLD if
degired. It presents what T hope is a logical argument in
favor of COAP3!' present views concerning the NIS Program. I
do not, however, recommend that it be dispatched, because 1
helieve that nothing in writing can influence the almost re-
Iigious concepts of D/NIS concerning the Progran &8 currently
in force. As a matter of fact, a memorandum putting all owr
cards on the table might do more harm than goods

2, I think we should send to the two Assistamt uirectors
the memorandum| ___ Jhas drafted, with the included statement
that we vill call a confersnce on the subject soon. heanwhile,
the enclosed paper can Berve COAPS for reference purposcse
Let's sell our ideas orally to D/NIS and the others concer::edes
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